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Where we started

Before 2022, the European GameStop websites had varying 
layouts and regulations, resulting in disorganized advertising 
that did not maximize marketing effectiveness or user 
conversions. This lack of alignment necessitated a major 
overhaul to improve the user flow and develop effective 
communication and marketing strategies. 



Additionally, the user interface was unclear and convoluted, 
lacking a defined communication message and causing 
confusion for users.

Where we started



The UI presented was poor and left much to be desired, leading to unclear communication and creating a blurred 
experience for users. The user flow was not clear, and the message the company wanted to communicate was 
blurred and not completely defined.

Where we started



The organizational process of devising an efficient new structure was a challenging first step. Reorganizing such a vast 
environment from scratch required considering numerous crucial points, which were related to vastly different 
perspectives and operational areas, including both creative and operational aspects.

 Devising an efficient organizational structure was challenging due to the vastness of the environment and the need to 
consider diverse perspectives and operational areas

 Reorganizing all the websites required careful consideration of crucial points related to creative aspects (e.g., 
graphics, UI) and operational aspects (e.g., implementing faster solutions to prevent overloading)

 Achieving success required a thorough understanding of the organization's strengths, weaknesses, and potential 
areas for improvement from a marketing perspective

 Involving stakeholders from different departments and areas was essential to ensure an efficient and successful 
reorganization process.

Where we started

Challenges and Considerations



Armogan

Presumably  der ived f rom a F rench d ia lect  word ,  
armogan is  a  19th-century  naval  s lang name for  

f ine  weather .  In  part icu lar ,  the per fect  weather  for  
t rave l ing or  s tar t ing a journey .



Armogan

Flexibility and dynamism

The next  s l ides  wi l l  cover  the concept  behind the pro ject  and the 
technica l i t ies  invo lved ,  as  wel l  as  the so lut ions  deve loped dur ing 
the des ign phase to  meet  market ing requi rements .



Armogan is  a  web inter face module  that  enhances user  nav igat ion 
by  un i fy ing country  s ty les  and updat ing outdated webs i te  
s t ructures .  



I t  works  on both  mobi le  and desktop dev ices ,  i s  fu l ly  customizable  
and respons ive .  I t  uses  a  modern ,  module-based approach s imi lar  
to  modern f rameworks ,  w i th  independent  modules  for  each page .



Armogan

Components Based

Armogan is  a  modular  des ign f ramework  that  a l lows countr ies  to  ta i lor  the i r  pages to  the i r  needs whi le  s t i l l  
p reserv ing a  core  s ty le .  Each module  serves  a  spec i f ic  purpose and can be pos i t ioned wherever  necessary ,  
and the f ramework  i s  constant ly  evo lv ing through updates ,  improvements ,  and the deve lopment  of  new 
modules .  



The idea of  v iewing a  page as  a  b lank  canvas composed of  independent  modules  can a id  in  the i r  
maintenance and reuse for  future  purposes .

 

Armogan works  in  c lose co l laborat ion wi th  the market ing department  to  create  custom f ramework  
components  that  meet  both  internal  and external  opportun i t ies ,  and they ' re  commit ted to  keeping the i r  
components  up-to-date based on customer  feedback  and emerging technologica l  t rends .  
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Armogan

A r m o g a n  e n s u r e s  t h e  f r a m e w o r k  s t a y s  a d a p t a b l e  a n d  c a n  m e e t  t h e  e v e r - c h a n g i n g  n e e d s  o f  t h e  m a r k e t ,  
w h i l e  a l s o  p r o v i d i n g  t a i l o r e d  s o l u t i o n s  f o r  e a c h  s p e c i f i c  o p p o r t u n i t y .

CTA

Lorem ipsum dolor sit amet, consectetur 
adipiscing

Lorem ipsum dolor sit amet

CTA

Lorem ipsum dolor sit amet, 
consectetur.
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Diam nunc 
posuere diam sit imperdiet non ultrices. Fermentum orci massa 
aliquam cursus elementum varius. Semper.



Lorem ipsum dolor sit amet, consectetur adipiscing elit. Diam nunc 
posuere diam sit imperdiet non ultrices. Fermentum orci massa 
aliquam cursus elementum varius. Semper.
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Armogan

Shaped by Needs and Opportunities

Work ing c lose ly  w i th  market ing we ’ve  created custom f ramework  components  that  are  regular ly  updated 
based on customer  feedback  and emerging t rends ,  a l lowing us  to  meet  the un ique needs of  each pro ject  
and stay  adaptable  to  the changing market .



Armogan

Branding for Improved 
Website UX

Armogan 's  webs i te  fo l lows cons is tent  brand gu ide l ines  
and a comprehens ive  brandbook ,  foster ing t rust  and 
credib i l i ty  w i th  users .



The s i te  i s  fu l ly  respons ive ,  pr ior i t i z ing components  for  
a l l  screen s i zes  and reso lut ions ,  prov id ing a  seamless  
and cohes ive  exper ience for  a l l  users  across  dev ices .  
Users  can expect  a  h igh-qual i ty  webs i te  exper ience 
wi thout  any compromise to  usabi l i ty  or  funct ional i ty .



Armogan

Technology Used in  the Creat ive  Process

HTML5 CSS3

Technology Used in  the Deve lopment  Process



Datas and technicalities

"Discover ing the Power  of  Data :  Unve i l ing our  
Ach ievements  af ter  over  a  year  later "



Datas and technicalities

30%+
Convers ion Rate

10%+
Average T ime on Page

7%-
Page bounce rate

What we Obtained

The int roduct ion of  Armogan has resu l ted in  s ign i f icant  improvements  in  the convers ion rate ,  average t ime on 
pages ,  and page bounce rate .  These improvements  suggest  increased user  engagement  and a more user- f r iendly  

webs i te ,  demonst rat ing the ef fect iveness  of  the  new webs i te  s t ructure .


Data prov ided by  Google  Analyt ics  over  an analys is  s tar ted f rom Apr i l  2022  to  Apr i l  2023



Datas and technicalities

+31%
Performance

+6.5%
Access ib i l i ty

+22%
SEO

Optimization & SEO

In addi t ion , the  implementat ion resu l ted in  notable  improvements  in  webs i te  per formance ,  access ib i l i ty ,  and SEO 
opt imizat ion .  The webs i te  i s  now faster ,  more access ib le ,  and bet ter  opt imized for  search engines .  These 

enhancements  have s ign i f icant ly  improved the user  exper ience for  our  webs i te  v is i tors .

Data prov ided by  L ighthouse Reports



Page’s Showcase

Homepage

Datas and technicalities



Page’s Showcase

Category  Page

Datas and technicalities



Page’s Showcase

Landing Page

Datas and technicalities



Page’s Showcase

Menu Navigat ion

Datas and technicalities



Datas and technicalities

Conclusion

The successfu l  implementat ion of  Armogan not  on ly  resu l ted in  improved webs i te  
per formance ,  access ib i l i ty ,  and SEO opt imizat ion ,  but  i t  a lso  had to  cover  5  d i f ferent  
countr ies  inc lud ing I ta ly ,  I re land ,  Germany ,  Switzer land ,  and Austr ia .  

As  a  resu l t  o f  these ef for ts ,  the  webs i te ' s  bounce rate ,  convers ion rate ,  and average t ime 
spent  on the webs i te  improved ,  leading to  an overa l l  bet ter  user  exper ience .



Addi t ional ly ,  Canada a lso  adopted the new f ramework ,  fur ther  demonstrat ing i ts  
e f fect iveness  and adaptabi l i ty .  
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Impacted Countries



What Now?

"Discover ing the Power  of  Data :  Unve i l ing our  
Ach ievements  af ter  over  a  year  later "



What Now?

Constant Update

Future  p lans  inc lude creat ing new customizable  and 
scalable  modules  based on the needs of  the  
bus iness  and stakeholders .  The company has a l ready 
made changes to  the webs i te  us ing the Armogan 
f ramework ,  and wi l l  cont inue to  do so  in  the future .  
Despi te  be ing a  new f ramework ,  Armogan has 
s ign i f icant  potent ia l  and scalabi l i ty  for  the  core  
bus iness .



The f ramework ' s  capabi l i t ies  w i l l  be  exp lored and i ts  
features  leveraged to  improve the webs i te ' s  
per formance and user  exper ience .



Thank You


